
  

  

 

  

 

  

 

     
  

   
    

   
 

     
 

       
       

   

        

 

Strategic Planning Sub Committee-July 6, 2017 

Horning’s Mills Hall-4:30 P.M. 

Members Present 

Deputy Mayor Janice Elliott-chair 

Mayor Darren White 

Councillor James Webster 

Shirley Boxam-HCIA 

Chair called the meeting to order and discussion ensued on Building the framework for the township 
Strategic Plan. The committee members talked about creating the template and methodology for the 
SP. We reviewed some other municipal strat plans from Amaranth, County of Dufferin and Town of 
Mono. WE felt that the Amaranth Plan was more economic based and created by the council with no 
public consultation. The Town of Mono use their plan as an action document in their decision making 
and all members agreed that this was the type of document we were striving for. All members would 
review this plan thoroughly before we met again. We set a future meeting date in two weeks to create 
the framework and after this meeting we would not be meeting again until the fall. We wanted 
information to go out in the August tax bills. We also discussed creating an email list with the assistance 
of staff in this endeavor. The committee would have this ready for council review at the July 21st council 
meeting with a report for council that time also. 

The meeting adjourned at 5:50 to meet again on July 18 at 4:30 p.m. at he the Horning’s Mills Hall. 


