HORNINGS MILLS BOARD OF MANAGEMENT

The Hornings Mills Hall Board of Management held a meeting on April 11'" 2017 In Attendance were the following
members: James Webster, Debbie Fawcett, jennifer Weaver, Debbie Gee, Sarah Harrison, Jocelyn Burke, Suzy lones,
and Tom Thayer.

1. Callto Order: Meeting started at 7:05

2. Opening of meeting

Agenda approved. Moved by Tom, seconded by Jocelyn.

Minutes approved.

New and Other Business

Announcement Cleanup Day April 22 at Hornings Mills Hall

Financial Report Motion to pay Expenses, approved.

General Business

Dinner went really well.

Discussed putting up sound boards. Have banners and, or pictures hung in the upstairs hall.
Possibly do another dinner in August,

Easter egg Hunt & Breakfast. Janet has eggs. The kids from Pine River to help. Debbie will get 50 50 tickets.
Cell booster. We need to write a proposal, and send to council, and then on to Steve Murphy.
Grants Debbie F is still working on Trillium Fund. Suzy is also going tc look into grants.
Gardens will be redone. Will plant barrels with red & white flowers.

Review costs on rentals.

Motion to Adjourn. 8:05
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