HORNINGS MILLS BOARD OF MANAGEMENT

The Hornings Mills Hall Board of Management held a meeting on July 11'" 2017 In Attendance were the following
members: James Webster, Debbhie Fawcett, Debbie Gee, Sarah Harrison, and Jocelyn Burke.

1. Call to Order: Meeting started at 7:07

2. Opening of meeting
Agenda approved. Moved by Sarah, seconded by Jocelyn.
Minutes approved.
Draft Minutes, Moved by Sarah, seconded by Debbie Gee.
New and Other Business
Financial update: Received donation chegue from Lavers $3,180,

Motion #22: Lift maintenance for coming year. Motion to pay general maintenance expenses. Moved by Debbie
Gee, seconded by Debbie Fawcett. Motion passed

General Business

Cell Boost will be installed this month.

Heather Powel has offered to weed gardens.

Directing people to Hornings Mills Hall web site, mailing list discussed. Twitter, instant gram should be done by Sept.
Hiring cleaning lady.

Thank you Debbie Fawcett for your hard work painting the hallway, and the gardens.

Talked about refinishing the hardwood floors. James will get quote for spray painting the upstairs.

Discussed fall Dinner. Historic pictures for hall.

Adjourned moved by Debbie, seconded by Sarah
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