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Present: Darren White, Mayor of Melancthon
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David Besley, Deputy Mayor of Melancthon
Janet Horner, Mayor of Mulmur

Earl Hawkins, Deputy Mayor of Mulmur
Denise Holmes, CAO of Melancthon
Tracey Atkinson, CAO of Mulmur

Roseann Knechtel, Deputy Clerk of Mulmur

Call to Order

The meeting was called to order by Darren White at 9:12 am. The meeting was
hosted using an electronic zoom platform. The next meeting will be Chaired by
Janet Horner.

Approval of the Agenda

Moved by Horner and Seconded by Hawkins

THAT the agenda for May 26, 2021 be approved.

CARRIED.
Approval of Minutes
Moved by Besley and Seconded by Hawkins
THAT the minutes of April 21, 2021 be approved.

CARRIED.

Administration

NDCC Board - Option D (verbal update)

Dave Besley provided an update for the Joint Board regarding the presentation
of Option D to the North Dufferin Community Centre Board. The NDCC Board
was receptive and was in support of the Option D proposal.

The Joint Committee discussed the involvement of the Board and agreed to keep
the lines of communication open throughout the process.

Grant Application Funding NDCC Project (verbal update)
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Staff provided an update on the grant application process. The Township of
Mulmur has engaged Grant Match Corp., a grant writing consulting firm, to assist
in the grant application. The grant application is intended to be submitted by early
June 2021.

Recreational Coordinator Job Description

Staff provided an overview of the draft job description and the line of reporting.
Discussion ensued regarding job duties, reporting, and cost sharing.

Moved by Horner and Seconded by Besley

THAT the Joint Recreational Committee support the draft job description (as
circulated and amended) for a recreational coordinator, and direct staff to obtain
associated salary information to be presented to each Council for consideration.

AND THAT the cost sharing be brought forward at each Council for
consideration.
CARRIED.

Governance Structure Discussion

Members discussed the various governance structures and options available for
each Council. Members also discussed the continuation of an inter-municipal
Committee/Board of Council.

Moved by Hawkins and Seconded by Besley

THAT the Joint Recreational Committee recommend the draft governance model
to their respective Councils for consideration;

AND THAT the Committee direct staff to prepare a draft agreement and by-law
to facilitate a new recreational coordinator position, staff structure, governance
boards and committees.

CARRIED.
Information Items
Mulmur Motion, April 7, 2021
Melancthon Motion, April 15, 2021
Moved by Hawkins and Seconded by Besley
THAT the information items be received as copied and circulated.
CARRIED.

Business for Future Meeting

Country Service Review Recommendations
NDCC Draft Agreement Bylaw
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Meeting Adjournment
Moved by Horner and Seconded by Hawkins
THAT Council adjourns the meeting at 10:40 a.m. and agree to meet again at the

call of the Chair.
CARRIED.



